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Against a backdrop of downsizing, restructuring and other devastating changes within today's organizations,
how does the executive actually go about getting things done? Not simply through the exercise of raw power,
argues Gottlieb. Indeed, power and influence are not the same. Most articles in academic and professional
business periodicals concentrate on power and provide scant insight into influencing?its techniques and
various behaviors. In this work, Gottlieb, a specialist in management development and training, takes a big
step toward correcting this imbalance and the confusion it creates. He explores a variety of approaches to
getting work done that are both non-traditional and non-hierarchical in structure. Matrix or systems
approaches have become commonplace, staff levels have thinned, and today's managers are increasingly
dependent upon the cooperation of others in the organization, people over whom the manager has no direct
authority. Managerial success depends, therefore, on an ability to influence others to comply and prioritize
productively and efficiently.

The book identifies the strategies available to those who want to develop or hone their influencing skills. It
helps executives adapt their current influencing style to the new demands and requirements for leadership in
today's unstable organizations, for example by building effective alliances and strong bases inside and
outside of the organization for the exercise of one's influence. The book also helps managers construct
dynamic organizational action plans for empowering and motivating others, and for providing bosses, peers,
and subordinates with incentives to achieve goals. Gottlieb covers techniques to enhance persuasive and
related selling techniques, examines several motivation issues for subordinates, and presents managers with
approaches to using influence in the dual role of coach and counselor for staff and peers. Well illustrated
with case studies, scenarios, and dialogues, the book will be essential for decision makers throughout the
public and private sectors, and for all who aspire to decision-making positions in all types of organizations.
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From reader reviews:

Lola Paolucci:

Have you spare time for a day? What do you do when you have considerably more or little spare time? Yes,
you can choose the suitable activity to get spend your time. Any person spent their spare time to take a go
walking, shopping, or went to the actual Mall. How about open or maybe read a book called Getting Things
Done in Today's Organizations: The Influencing Executive? Maybe it is to become best activity for you. You
realize beside you can spend your time together with your favorite's book, you can better than before. Do you
agree with it is opinion or you have some other opinion?

Christopher Sanchez:

Information is provisions for people to get better life, information currently can get by anyone in
everywhere. The information can be a expertise or any news even a problem. What people must be consider
while those information which is inside the former life are hard to be find than now could be taking seriously
which one is appropriate to believe or which one the actual resource are convinced. If you find the unstable
resource then you get it as your main information we will see huge disadvantage for you. All those
possibilities will not happen in you if you take Getting Things Done in Today's Organizations: The
Influencing Executive as the daily resource information.

Lorri Nicholson:

The book Getting Things Done in Today's Organizations: The Influencing Executive has a lot associated
with on it. So when you check out this book you can get a lot of gain. The book was published by the very
famous author. Mcdougal makes some research ahead of write this book. This book very easy to read you
can obtain the point easily after looking over this book.

Arthur Fabry:

The reason why? Because this Getting Things Done in Today's Organizations: The Influencing Executive is
an unordinary book that the inside of the publication waiting for you to snap it but latter it will zap you with
the secret this inside. Reading this book next to it was fantastic author who write the book in such incredible
way makes the content within easier to understand, entertaining technique but still convey the meaning
completely. So , it is good for you because of not hesitating having this anymore or you going to regret it.
This unique book will give you a lot of rewards than the other book possess such as help improving your
expertise and your critical thinking method. So , still want to hesitate having that book? If I have been you I
will go to the e-book store hurriedly.
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