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Leveraging Diversity: Strategic Learning Capabilities for Breakthrough Performance is designed to help
business leaders and diversity practitioners alike conquer the complexity and take advantage of the
opportunities associated with working productively with diversity. The book presents a clear direction for
building the strategic learning capabilities needed to create and sustain adaptive organizations that effectively
respond to today’s competitive demands. It provides a practical guide that features a variety of proven
learning practices for leveraging diversity with case examples and planning tools.
The book is structured in four parts and each chapter addresses one of the three strategic learning
capabilities: contextual awareness, conceptual clarity, and taking informed action. Each chapter presents
cutting edge practices in support of building the targeted learning capability. They contain case examples and
sample tools to assist the reader as they internalize the practices and provide guidelines for applying the tools
to their specific work situations. In the final part of the book, the reader is introduced to the three critical
success factors necessary to support the successful execution of the strategic learning capabilities for
leveraging diversity examined in this book.
Whether the reader is new to diversity work or wishes to learn how to further leverage existing diversity
initiatives with other strategically important business priorities, this book provides a comprehensive blueprint
for navigating the complex and changing nature of situations involving diversity.
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From reader reviews:

Ebony Lower:

Book is to be different per grade. Book for children till adult are different content. As we know that book is
very important for people. The book A Leader's Guide to Leveraging Diversity (New Frontiers in Learning)
was making you to know about other expertise and of course you can take more information. It is rather
advantages for you. The e-book A Leader's Guide to Leveraging Diversity (New Frontiers in Learning) is not
only giving you a lot more new information but also to get your friend when you experience bored. You can
spend your spend time to read your guide. Try to make relationship with all the book A Leader's Guide to
Leveraging Diversity (New Frontiers in Learning). You never really feel lose out for everything in case you
read some books.

Lisa McCann:

The book A Leader's Guide to Leveraging Diversity (New Frontiers in Learning) has a lot of information on
it. So when you read this book you can get a lot of benefit. The book was published by the very famous
author. This articles author makes some research just before write this book. This book very easy to read you
can obtain the point easily after scanning this book.

Dustin Davis:

Are you kind of hectic person, only have 10 as well as 15 minute in your time to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are having problem with the book in
comparison with can satisfy your limited time to read it because all this time you only find publication that
need more time to be examine. A Leader's Guide to Leveraging Diversity (New Frontiers in Learning) can be
your answer as it can be read by a person who have those short time problems.

Edward McCain:

Is it anyone who having spare time subsequently spend it whole day simply by watching television programs
or just lying down on the bed? Do you need something totally new? This A Leader's Guide to Leveraging
Diversity (New Frontiers in Learning) can be the response, oh how comes? A book you know. You are
consequently out of date, spending your extra time by reading in this brand new era is common not a nerd
activity. So what these ebooks have than the others?
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