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How to win market leadership in afast-changing world In the past, companies could pick a strategy and stick
with it, maintaining a competitive edge for years. But today, companies surge ahead, fall behind, or even
disappear in mere months. If you and your company are going to thrive for the long run, you need to
continuously evolve, change, and stay a step ahead of your competition. The ability to see and capitalize on
new opportunitiesisthe cornerstone of agility. Successful technology-based firms like Google, Tedla, and
Amazon have al mastered agility within their core business practices, but companiesin any sector can and
must learn to spot new opportunities and make the right choices about what to invest in, what to change, and
what to abandon. The Agility Advantage first shows how to identify those aspects of your business where
agility is most crucial where the business environment is changing fast and which elements have the greatest
impact on the customer s decision to buy. Amanda Setili then shows how to master the three components of
agility: *Market agility: Gain ideas from your most demanding and forward-thinking customers and from
outside your industry. Engage, observe, and mix with customersto identify the opportunities created by their
changing demands. * Decision agility: Anticipate the changes that may affect you and turn even troubling
trends into opportunities. Design your strategy to maximize learning and to manage risk. Generate diverse
alternatives and make fast, fact-based decisions about which to pursue. * Execution agility: Build new
capabilities, shed what doesn t fit, and take the first stepsin anew direction. Experiment, then reinforce and
build on what works. Enlist and inspire your organization around a compelling purpose and grant employees
the autonomy and resources to continuously adapt and adjust course. The future will present more
opportunities but narrower windows to capture them. With awealth of valuable information and practical
strategies, The Agility Advantage is essential reading to help any organization adapt and thrive both today
and tomorrow.
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From reader reviews:
Mary Grays:

Within other case, little individual s like to read book The Agility Advantage: How to Identify and Act on
Opportunities in a Fast-Changing World. Y ou can choose the best book if you appreciate reading a book. So
long as we know about how isimportant some sort of book The Agility Advantage: How to Identify and Act
on Opportunitiesin a Fast-Changing World. Y ou can add knowledge and of course you can around the world
by way of abook. Absolutely right, because from book you can realize everything! From your country until
foreign or abroad you will end up known. About simple factor until wonderful thing you are able to know
that. In this era, we could open abook or perhaps searching by internet gadget. It is called e-book. Y ou may
use it when you feel weary to go to the library. Let's examine.

Susan Spiegel:

The book The Agility Advantage: How to Identify and Act on Opportunitiesin a Fast-Changing World has a
lot details on it. So when you make sure to read this book you can get alot of help. The book was authored
by the very famous author. Tom makes some research prior to write this book. This kind of book very easy
to read you can find the point easily after scanning this book.

Lori Gravitt:

Y ou may spend your free time to study this book this reserve. This The Agility Advantage: How to Identify
and Act on Opportunities in a Fast-Changing World is simple bringing you can read it in the area, in the
beach, train along with soon. If you did not include much space to bring the particular printed book, you can
buy the particular e-book. It is make you better to read it. Y ou can save often the book in your smart phone.
Consequently there are alot of benefits that you will get when you buy this book.

Della Ferguson:

Don't beworry if you are afraid that this book will certainly filled the space in your house, you may have it
in e-book approach, more simple and reachable. This The Agility Advantage: How to Identify and Act on
Opportunities in a Fast-Changing World can give you alot of good friends because by you checking out this
one book you have point that they don't and make you more like an interesting person. This specific book
can be one of astep for you to get success. This book offer you information that maybe your friend doesn't
understand, by knowing more than additional make you to be great individuals. So , why hesitate? Let me
have The Agility Advantage: How to Identify and Act on Opportunitiesin a Fast-Changing World.
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